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ARTICLE 9
ASSIGNMENT OF RESPONSIBILITIES

9.1 Policy. The parties agree that

(a) The assignment of responsibilities to employees is one of the
primary practical mechanisms by which the University establishes its priorities,
carries out its mission and creates opportunities to increase the quality and
Integrity of its academic programs and enhance its reputation and stature as a
major research university.

(b) An employee’s professional obligation is comprised of both
scheduled and non-scheduled activities.

(c) It is part of the professional responsibility of employees to carry
out their duties in an appropriate manner and place. For example, while
instructional activities, office hours, and other scheduled duties and
responsibilities may
be required to be performed at a specific time and place, other non-scheduled
activities are more appropriately performed in a manner and place determined
by the employee in consultation with his/her supervisor.

@ | el orbitragil

(ed) Each employee shall be given assignments that provide equitable
opportunity, in relation to other employees in the same department/unit, to
meet the required standards for promotion, tenure, merit salary increases, and,
if applicable, renewal of multi-year appointments.

(fe) The University shall make a reasonable effort to provide
employees with resources, training, facilities and equipment for carrying out
their assigned teaching, research and service assignments.

(f) A written commitment made by the University to a faculty member
regarding the faculty member’s assignments or matters associated with the
assignments shall be subject to enforcement under Article 20, Grievance
Procedure and Arbitration.

9.2 Considerations in Assignment.
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(@) The employee shall be granted, upon written request, a conference
with the person responsible for making the assignment to express concerns
regarding:

(1) the needs of the program or department/unit;

(2) the employee's qualifications and experiences, including
professional growth and development and preferences;

(3) the character of the assignment, including but not limited to
the number of hours of instruction, the preparation required, whether the
employee has taught the course in the past, the average number of students
enrolled in the course in past semesters and the time required by the course,
whether travel to another location is required, the number of preparations
required, the employee's assignments in other semesters, the terms and
conditions of a contract or grant from which the employee is compensated, the
use of instructional technology, the availability and adequacy of materials and
equipment, clerical services, student assistants, and other support services
needed to perform the assignments, and any changes that have been made in
the assignment, including those which may have resulted from previous
evaluations of the employee; and

(4) the opportunity to fulfill applicable criteria for tenure,
promotion, -multi-year appointments, and merit salary increases.

(b) If the conference with the person responsible for making the
assignment does not resolve the employee's concerns, the employee shall be
granted, upon written request, an opportunity to discuss those concerns with an
administrator at the next higher level.

(c) The University and the UFF recognize that, while the e-Legislature

has -described the minimum full academic assignment in terms of twelve
&2)
contact -hours of instruction or equivalent research and service, the professional
obligation undertaken by a faculty member will ordinarily be broader than that
minimum. In like manner, the professional obligation of other professional
employees is not easily susceptible of quantification. The University has the
right, in making assignments, to determine the types of duties and
responsibilities that comprise the professional obligation and to determine the
mix or relative proportion of effort an employee may be required to expend on

the various components of the obligation.

(d) Furthermore, the University properly has the obligation constantly
to monitor and review the size and number of classes and other activities, to
consolidate inappropriately small offerings, and to reduce inappropriately large
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classes.

9.3 Annual Assignment.
(a) Communication of Assignment.

(1) A tentative assignment of responsibilities shall be provided no later
than May 1. Employees shall be apprised in writing, at the beqginning of their
employment and each year of employment thereafter, of the assignment of effort
expected in teaching, research and other creative activities, service,
administration, and of any other specific duties assigned for that year. New
employees shall be informed of assigned duties with their initial employment
agreement.

(2) Employees shall be notified of the final assignment in writing no later
than six weeks before the starting date of each term. Communication-of

A
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(b) Instructional Assignment. The period of an instructional
assignment during an academic year shall not exceed an average of seventy-five
{75)-days per semester and the period for testing, advisement, and other
scheduled assignments shall not exceed an average of ten {16)-days per
semester. Within each semester, activities referred to above shall be scheduled
during contiguous weeks with the exception of spring break, if any. The course
assignment; and theits enrollment capacity —shall be communicated to
employees no later than six {6)-weeks i
advance-ofbefore its starting date-fpracticable.
(c) Change in Assignment. Should it become necessary to make
changes in an employee's assignment, the person responsible for making the
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change shall notify the employee prior to making such change and shall specify
such change in writing.

9.4 Calculating FTE. Each full time employee shall be assigned a total of
12 classroom contact hours per week, or equivalent in research, service,
administration, and other duties, for each of the reqular semesters, excluding
summer. A classroom contact hour means a reqularly scheduled activity of not
less than 50 minutes in a course of instruction approved by the university. For
the purposes of this section, classroom contact hours for non-face-to-face
modalities shall be the same as if they were offered in a face-to-face modality.
For example, a course that is reqularly scheduled for three hours of classroom
contact hours (e.q., two 75 minute sessions or three 50 minute sessions), shall be
three hours of classroom contact hours in any other modality. In another
example, a laboratory session that requires six hours of contact time in a face-to-
face modality, shall be six classroom contact hours in any modality it is offered.

(a) Undergraduate Courses. The percent effort for a given course is
obtained by dividing the number of classroom contact hours by 12 and
multiplying by 100%.

(b) Graduate Courses. The percent efforts for a given course are obtained
by dividing the number of classroom contact hours by 12 and multiplying by
133%.

(c) Combined Undergraduate and Graduate Courses. The percent effort
for a combined course are obtained by dividing the number of classroom contact
hours by 12 and multiplying by 150%.

(d) Directed Individual Studies. The percent effort will be calculated
based on 0.5 contact hours per student enrolled. Directed Individual Studies will
be offered and approved at the Dean’s discretion. Directed Individual Studies
will not be offered for more than five students per course.

UCF Course Classroom Contact Hour Table
Assigned responsibility shall be calculated to the nearest single decimal only.

Course Undergraduate Graduate Effort | Combined
Classroom | Effort % % Undergraduate
Contact and Graduate
Hours Course

1 8.3 11.1 12.5
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2 16.7 22.2 25.0
3 25.0 33.3 37.5
4 33.3 44.3 50.0
5 41.7 55.4 62.5

(e) Other instructional efforts in a non-classroom environment, such as (i)
Thesis/Dissertation Supervision: (ii) Supervision of Interns: (iii) Clinical
Activity: (iv) preparation of class materials and (v) assigned office hours, will
be based on average weekly direct contact hours with students.

(f) Academic advisement will be based on 0.4% FTE per assigned
advisee.

(q) Other non-instructional efforts such as (i) Academic Admin/Support
Services; (ii) Leave of Absence with Pay:; (iii) Public or Institutional Service;
(iv) Supervision of Cooperative Education; (v) University Governance; and (vi)
Research and other Sponsored Activities, will be based on the average number
of weekly hours dedicated to such effort, divided by 40 and multiplied by 100%.

(h) Effect of work load on FTE. Many factors affect the quality of
education, including class size, instructional methods, and active and engaged
learning strategies. Maintaining quality of education may require more direct
contact or place greater demands on the instructor. These workload factors shall
be incorporated into the FTE calculation as specified below.

(1) Courses with an enrollment capacity of 76 - 150 students shall
afford a 50% increase in assigned effort for that course. Courses with an
enrollment capacity of more than 150 students shall afford a 100%
increase in assigned effort for that course. If actual enrollment exceeds the
enrollment capacity, the actual enrollment is used for this calculation.

(2) Courses that are combined lecture plus lab shall be uncombined
into a lecture and a lab when two conditions are met:

(i) the instructor for both lecture and lab are not the same
employee, and

(i1) the employee teaching the lecture does not supervise the
lab or engage in laboratory instruction.

(3) A new preparation, substantial revisions to an existing course,
or a change in course modality (e.g., changing a face-to-face course to an on-
line course) shall afford a 50% increase in assigned effort for that course.

(4) A course that is assigned less than six weeks before its starting
date shall afford a 50% increase in assigned effort for that course.
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(5) Other situations that place extra demands on instructors to
maintain quality of instruction shall be provided an appropriate increase in
assigned effort for that course.

9.5 Minimum course size. Course minimums shall be no more than twelve
students for undergraduate courses and no more than six students for graduate
courses. Courses with a lower enrollment cap shall be allowed with permission
of the department or unit chair.

9.6 Office hours.

(a2) Employees shall hold an average of one office hour per week for each
classroom or on-line course for which they are the instructor of record.
Additional office hours may be scheduled by appointment.

(b) Office hours shall be scheduled to accommodate demand during
advising periods, before examinations, and other times of peak student demand.

(c) Employees may hold office hours on-line for mixed mode and on-line
COUISES.

9.7 Resolution of Assignment Disputes
(a2) An employee shall, upon written request, be granted a conference with
their supervisor to express concerns. If the conference does not resolve the
employee’s concerns, the employee shall be granted, upon written request, an
opportunity to discuss those concerns with their dean or equivalent. The
employee shall perform the assignment until final resolution of the matter as
prescribed in this Agreement.
(b) No employee’s assignment shall be arbitrary or unreasonable.
(c) Assignments shall be deemed arbitrary or unreasonable if one or more
of the following applies:
(1) The assignment was made without providing the employee the
opportunity to consult about the assignment.
(2) After consulting with the employee, the University did not make
a fair and reasonable attempt to accommodate the employee’s
circumstances. In this regard, the parties recognize the following:
a. Assignments are driven primarily by employee experience
and expertise, and program and curricular needs.
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217 b. Not all circumstances can be accommodated, and that
218 inability to accommodate does not in and of itself represent an
219 arbitrary or unreasonable assignment.

220 (3) The time between the beqginning of the first assignment
221 and the end of the last assignment in any one day exceeds eight
222 hours, unless the employee has agreed to such an arrangement.
223 (4) The time between the end of the last assignment on one
224 day and the beginning of the first assignment for the next day is less
225 than twelve hours, unless the employee has agreed to such an

226 arrangement.

227 (d) Assignments are subject to the provisions of the Grievance
228 Procedure and Arbitration article.

229 (e) If the dean denies an employee’s request for re-assignment, the
230 University shall provide the reason in writing to the employee, with a
231 copy to the UFF-UCF Chapter President.

23 SASnmmel e anment
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242 9.5-8 Place of Employment.

243 (@) Principal. Each employee shall be assigned one principal place of

244 employment, as stated on the annual employment agreement.

245  (b) Wherepeossible;

246  aR-An employee shall be given at least one full semester notice of a change in
247  principal place of employment. The employee shall be granted, upon written
248 request, a conference with the person responsible for making the change to
249  express concerns regarding such change, including concerns regarding

250  considerations in assignment as described in Section 9.2, above. Voluntary
251 changes and available new positions within the department shall be considered
252 prior to involuntary changes;-practicable.

253 (bc) Secondary. Each employee;-wherepossiblershall be given at least

254 ninety {96)-days written notice of assignment to a secondary place of
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employment. The employee shall be granted, upon written request, a
conference with the person responsible for making the change to express
concerns regarding such change. Travel expenses shall be paid at the state rate
and in accordance with the applicable provisions of state law.

9.6-9 IlieaehmgLWork Schedule

(ba) IeaehingLWork schedules sheudld-shall be established -Hpracticable;so
that

the time between the beginning of the first assignment and the end of the last
assignment for any one day does not exceed nine (9}-hours unless the employee
and the supervisor agree to a -schedule with longer hours.

(eb) The time between the end of the last assignment on one day and the

beginning of the first assmnment for the next day shall be at Ieast twelve

least—ﬂvelve—e]rza—hee#s unless the employee and the superwsor agree to a
schedule with a shorter time off between assignments on consecutive days.

(c) An employee’s work preferences should be honored to the
extent possible.

9.8-10 Workweek. Seheduled-Work hours for all employees shall not normally
exceed forty (46)-hours per week. Time shall be allowed within the normal
working day for research, teaching, service, administration or other activities
required of the

employee, when a part of the assigned duties. Supervisors are-encouraged
toshall

make appropriate reductions or adjustments in the number of hours scheduled
in recognition of evening, night, and weekend assignments, and for periods
when an employee is on call_or works more than forty hours in a week.
Evenings, nights, and weekends when an

employee is on call shall be considered in making other assignments. See

8



294
295
296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330
331

UFF Proposal #1 2018-2021 Full book 25 September 2018

9.11 Paid Holidays

(a) The following shall be paid holidays:
(1) New Year’s Day
(2) Birthday of Martin Luther King, Jr., third Monday in January
(3)  Memorial Day
(4) Independence Day, July 4
(5) Labor Day
(6) Veterans’ Day, November 11
(7) _Thanksgiving Day
(8) Friday after Thanksgiving
(9) December 24 — December 31

(b) If any of these holidays falls on Saturday, the preceding Friday shall
be observed as a holiday. If any of these holidays falls on Sunday, the following
Monday shall be observed as a holiday.

(c) No classes or examinations shall be scheduled on holidays. Classes not
held because of a holiday or home football game shall not be rescheduled. In
addition to these designated holidays, employees shall be entitled to one floating
holiday per year at the discretion of the employee. The employee shall notify the
iImmediate supervisor with as much time as possible.

(d) Supervisors shall not require non-essential employees to perform
duties on holidays. Any essential employee required to perform duties on
holidays shall have their schedule adjusted to provide two days off for each
holiday worked.

(e) If an employee who has performed duties on a holiday terminates
employment before being given time off, the employee shall be paid, upon
termination, for the holiday hours worked within the previous twelve month

period.
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